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IANGUAGE TRAINING

DEVELOPMENT OF FOREIGN LANGUAGE PROFICIENCY

SYNOPSIS: This vegulation prescribes policies, respon-
sibilities aad phdbdédGles for the development of (1)
foreign language proficiency of staif personnel wiiph/
HEAEE AN v Bt i /o e /bl ol B Y s A/
FRAGAAEL AR CARAGIRY A ARSI/ Iold Aol and

Prescribes policies, responsibilities and vrocedures

for the development of

{2}/ a reserve of staff personnel proficient in foreign
languages which are unusual, difficult or in short sup-
ply to meet probable and possible future needs of the

Agency.
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POLICY
Current and future lanquage requirements of the Agency will be deter~

YO8 kAl ol At o YA ity VAR AR Ak FoO A A

mined and will gonstitute the basis for attainment and maintenance of

T — T R BT TS M S TR

A Bty At BRI L ALY Voleleld Sk ey A [V /o oo e / A

languade proficiency by appropriate staff personnel.
B AT Lot A S ot/ Molel A0/ B GEA Ko A7 AR BB AE

A reserve of staff personnel proficient in foreign languages which are

unusual, difficult or in short supply will be established to meet proba-

ble and possible needs of the Agency.

Staff personnel will be encouraged to cooperate with their supervisors
L Al ool ok ol ol Al et R [V /Y
and Career Management Officers in their personal development of lan~

LAY Attt S AR LR Lo A JHO Sl Aol RV /

guage competence, This will require conaiderable allocation of other—

BEAA /ol Vol AR Ylohd oy oy R BHlot/ /ot XS RN,

wise free time to language study. Moreover, it will reguire raximum

exploitation of overseas assignment toward this end.
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ILLEGIB

upon recommendation of command supervisors and acceptance
¢ Forelgn language training will be provided to staff personne}\ﬂﬁﬂgégfﬁ/@@’

for enrollment by the Director of Training on Agency time,' at Agency

expense for any or all of é;iie f@liowing pPUrpOsSes:

{1} To meet established.‘fawign language qua!iifi&ations of their cur—
rent @#‘ praspecﬁ.ﬁe duty assiénmeﬁi:sg - | | |

{2} | To bring the levels of the foreign languagé proficiency they
possess to higher levels of proficiency.

(3) To acquire proficiency in foreign languages which are unusual,
difficult or in short supply, designated as being of prokable or
possible future szlgmﬁca'nca to the Ageancy,

- 3 -
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{4) To increase proiessional competence as an intelligence officer,

whose career plan provides rotation in assignment

HAA A B ENGTEBINY LA ARG A S BRI A8 Ay YAy o

Agency duties which require, or could be better performed by,

personnel possessing foreign language proficiency.
2. RESPONSIBILITIES

a. PDeputy Directors

DA BE RIS will:

mmmmmmmm

Byl S L Ay AN Sty vl st KU /B ety BEYARALOEEL i
for the full discharge of their responsibilities,
ﬁ’ﬁ’»&élﬁiUlﬁ?ﬁ@%ﬂéﬁ/ﬁ%ﬁfﬁé&@@ﬁs’ﬂﬁ# LAY Bl SR S /RAYY
SRS L A S ok P S A J ) ot /

(2} Take all necessary steps, including implemsnting procedwes and

ol LAY S AN A WA /o Yool ABA e Al GOHE SR

LRSS AW A By Sl Ry TR S Syl At ol
lanquage proficiency by staff personnel under thelr jurisdiction.
YA Py A AINARSY iﬁﬂm@m&{wﬁf' H GV ey
B AASAE A o Yol el
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(3)

KoVl Al G el TRt 8 Pt Yol A O Aol 7
A AL fltf DAY Sl SALABAARY IASTEARY Kot SR Bt Vs
SIS ool LA Aol o o B oo ooy,

{a) Establich specific reguirements for forelan languages which

should he treated under th PEW Language Specigl-

Iy T e T
(b) Nominste for tm(R%erve YyRiag. Language Specialist

individuals who h3VE demonstrated lanquage and functional

R b e

&{i@:ﬂﬁtﬂiﬁg#

b. The Directer of Training will:

(1)

(2)

(3)

{4)

Provide for the training of staff_pm'mmel in foreign langusges in
sccordance with the policles and ijéctives of this regulation,
and, the authority and respmsi&;ﬂiﬁ;&e& delegated to him in Regula~
tsons [

Develop, direct, and conduct foreign language apiitude and profi-

ciency tests.

Establish standards to be met by staif personnel for training in a

forelgn language.
Certify, to Operating Cificlals, Heads of Career Services and the
Director of Personnel, on the basis of foreign language aptitude

and proficiency test results, as to:
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(a) The probabie capa{hilii;y of individuals proposed for language
training to achieve designated levels of proficiency in a
given foreign language.

{b) The level of proficiency an individual possesses in a given
foreign language.

{(5) Plan and administer a Language Specialists Program with a view to

for the

separate developing, over a period of years, a small number o

Regulation specialists n’ZOM /

o section

on the Persatt with exceptional fluency and language Yersatility in ﬂiﬂ{
Reserve

Speclalist languages that are especially difficult, unusual, or in short supply.
Program in response to long-range require-

Towards this objective, he will/ il AGUZE /A ASSL ARG AL

ments of DD/P and other appropriate operating officials:

HERrORA ALY B

(a) Designate, annually, languages to be included in the program,
the projecied operational needs of

taking into consideration/ the basic objectives of the program

the Agency.
and the opportunities for training.

(k) Plan, schedule and monitor the participation of designated

E Ao /AEAOEH A Aol A LAl Ky AATEENGH B AL LAY

staff emplovees in the program.

St/ ol Aol

‘ - G -
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{¢) Forwerd with aporopriate recommendation,
Féealsiloll to the Career Council, g@l s,/ siAvisvey

nominations of the Deputy Directors of gualified staff

personnel from whom the Career Council will select six or

more to receive intensive iraining in such languages.
lraindng

{6} Publish information pertaining to procedures / standards, training
courses, testing schedules, quetas and other material pertaining
to foreign language training of Agency personnel.

2. The Director of Personnel will:

{1} Regord foreign language qualification requirements for staff posi-

tons,  (Added by Office of Personnel to 1 June draft}
(2} Establish snd malntain a Forelgn Language Register which will

record the language proficiencies of all, staff personnel.
[ —

{2) Moniter the utilization Qf’\famign languagesgﬁeﬁei-em—perm&

throughout the Agency .
3. PROCEDURES

5. FAr ARG OSBRI S A Yol Tl ety

H=B=C~R~-E~T
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Meet Future Agency Needs Under ‘r.he Language Speclalisis Program
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}
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Annually the Deputy Directors will advise the Dirsctor of Training,

throuqh established pl:z*m:i ng chanml..., of those formgn Iun‘;uaqes

)

desiqnmesﬁi as unusual, neqlecwd or in shost ..vupply in terms of the

Frobable or pessible future needs of the Agency, for which training

opportunities should be developed. The functional specializations

in which the languages will be needed will also be specified.

Annually notify appropriate career

BEALHAAG the Director of Training will/ SdBMAI HALS A/ obbde

management, training, and Publcations Control officers of foreign

languages designated as unusual, neglected or in short supply in
terms of the probable or possible future needs of the Agendy for
He will specify the related

which training opportunities are offered. We AL/ v aes 500G -

functional Specializaﬁoms_ reguired by candidates and will invite

A A G M o i B Ao oA Yol S6AAGY Bty

application and nomination of candidates from throuchout the Agency.

s ia’cz&ﬂ'z»é/ﬁ’ﬁb’m%&@%%ﬁmé/ﬁf@éyé»{gf;{ﬂ%&%ﬁ%ﬁ’@&éé’y’}z’@ia@iz’a’@’@/

BrGEAA.

languages,
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(3) Career Staff personnel desiring to become candidates for intensive

{2)

foreign language training under this program may apply for such

and established Career Manage~
training, through their supervisors/ ¥/ £He/BHbiidy Lt/ VAl
ment chapnels.
Iéﬁ’MMM/M&MM&WW@WMM#MW&W&MMM
HoA WA At AR S .

{(4) Candidates for such training will be recommended and selected on

(#)

the basis of excepuonalr qualifications for development of advanced

foreign language proficiency without necessary reference to the

requirement of their current duty assignments and with a view to
Functional

duty, as needed, anywhere withi.n the Agency. / fualifications will™

by appropriate Gareer Service Panels 1g; lanquage gualifications will be

be determined/ #dyid certified by the Office of Training Qualifications
" Review Panels. |
{5) Qualifications for suéh training will include superior language
aptitude, outstanding interest and motivation to acquire foreign
language proficiency, and above-average professional aptitudes
in Ag@ng;}; functiconal speclalizations
or competence and performance/ ¥dibAd/ e’ 26464/,

which reqguire the SQecmad langusge competance,

Approved For Release 2001/08/01 : CIA-RDP80-01826R000800020035-8

- 10 -



S

Approved For Release 2001/08/01 : CIA-RDP80-01826R000800020035-8

‘ ' S~E-G~R~E~T
‘ TRAINING
25X1A ) ] 1 November 1956

(6) Final selections of candidates will be made by the CIA Career
(%)

‘nominations of Deputy Directors and recommendations

Council on the basis of @‘yﬁﬁﬁ#&a’@‘d@%ﬂ#ﬁﬁ /by the Director of

Training
o, TFor Establishing the Foreign Language Register:

-(l} Forelgn language quesilonnaireg will be provided to all staff per-
sonnel of the Agency by the Director of Personnel as soon as
practicable after the date of publication of this regulation.

(2) Those pérsonnel claiming foreign language proficiency whose
proficiency has not been evaluated will be designated for profi~
clency testing by the Operating Officials concerned in accordance
with schedules set by the Director of,'l‘ra.inmg.

{3) The Director of Training will furnish the Director of Personnel with
the results of foreign language proficiency tests for inclus.ion in'

ofilcial records, gnd the individual's personnel folder,

o g TN I v TS PR AN TTL % W, SO, il ien

d. For Establishing Language Aptitude.

e e

{1) Prior to enroliment in language study or development of gareer

plans envisaging the same, supervisory personnel will schedule

e

the emplovee for language apiitude testing by OTR in accordance .

with established scheduling procedures. The results of such tests

—— 11 -
Approved For Release 2001/08/01 : CIA-RDP80-01826R000800020035-8
' 8~E~C-R~E-T



Approved For Release 2001/08/01 : CIA-RDP80-01826R000800020035-8
- | &

FeBee=Rek~T

| | TRAINING
EX1A _ 1 Novembss 1956

(2}

will be included in the iraining records maintained by the QIR

Regigirer and sudh othex ta ining, carest mapegement, and person:

pel records ag the sepazate offiges may_desionsis,
lLanovage apiiiude festing ! will be included ag an y inteoral pest of

the prescribed EOD testing for professional persennel and will be

gl L

inccreorated into approntate personnel and training YeCOrds.

Sriraiom
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